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Monday February 22"

] Board of Commissioners Planning Retreat

Welcome/Session Orientation

9:00 am

9:10 am

9:20 am

10:15 am

10:45 am

11:00 am

12:00 pm

1:00 pm

2:00 pm

2:15 pm

3:15

3:30 pm

4:15 pm

5:00 pm

Welcome and Introductions (10 min.)

Overview of Planning Retreat Schedule
and Purpose

Review of Mission, Vision, Core Values,
5 Year Vision & Board Priorities

City Manager Overview
Current Progress

Break

Assessing Oxford’s Financial Health,
Strategies for Capital Funding

Lunch — Main Dining Hall

Measuring Productivity

Break

Infrastructure Planning

Break

List and Refine Goals

Teaming Up for Success

Recess until Tuesday morning

February 22-23, 2016
Camp Oak Hill
1528 Oak Hill Rd, Oxford, NC 27565

Mayor Sergent

Warren Miller
Warren Miller

Commissioners/Mayor

Michael McLaurin
Commissioners/Mayor

Bill Rivenbark*

David Ammons*

Amy Ratliff, City Engineer

Warren Miller
Commissioners/Mayor

Warren Miller
Commissioners/Mayor



| Board of Commissioners Planning Retreat
February 22-23, 2016

Camp Oak Hill
TSTORIC _WALKABLE + FRIENDIY —— 1528 Oak Hill Rd, Oxford, NC 27565
Ontord.
Tuesday February 23rd
8:00 am Continental Breakfast
8:30 am Main Street Opportunities Liz Parham*
9:30 am Break
9:45 am List/Refine Goals (Facilitated Discussion) Warren Miller
10:15 am Prioritization of Goals Warren Miller
11:00 am Break
11:15am Final Review of Goals Warren Miller
11:45am Lunch — Main Dining Hall
12:30 pm Teaming Up for Success Warren Miller

Commissioners/Mayor

1:00 pm Final Comments Commissioners/Mayor

1:15 pm Adjourn

*Indicates Guest Speaker, biographies attached.



