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Mr. Mayor and Members of the Board, I appreciate the opportunity to speak to you
tonight regarding the Oxford Public Safety Study that was completed by the
International City/County Management Association and presented to the Public
Safety Committee. The study was presented to the Public Safety Committee but
was attended by the entire City Board so 1 felt it was appropriate to address the
entire Board. I was unable to attend the Public Safety meeting due to a prior
commitment but was able to view a video recording of the presentation that was
posted by Mrs. Carole Jackson on her web site, “Your Voice in Oxford™.

First let me say that my comments tonight relate only to the sections of the
presentation and report that relate to the County E-911 Communications Center.

As a member of ICMA I was incredulous as I listened to the presentation made by
the ICMA Staff. I estimated that a quarter of the time spent on their presentation
was focused on criticizing the E-911 Center. They made a number of
misrepresentations as well as several outright false statements. I would like to
provide you with the correct information.

Timeline — Oxford Fire Department dispatch data were provided to ICMA on
March 17, 2009. On March 18, 2009 some additional data fields were requested
and sent. On November 24, 2009 I received an e-mail from the City Manager
regarding a section of the draft report related to E-911 Communications that
calculated the average dispatch time for the Oxford Fire Department at 4.2
minutes. On IDecember 1, 2009 I sent the City Manager a copy of the original data
file sent to ICMA and a report that was generated by County staff after manually
reviewing each of the dispatches. I advised the City Manager at that time I
believed that the ICMA draft report unfairly criticized the E-911 Communications
Center and that the information was not accurately represented. On January 6,
2010 a meeting was held between County staff and the City Manager including
ICMA staff by telephone to discuss the dispatch information. Over the remainder
of January there was ongoing correspondence with ICMA in an effort to help them
understand the information they had been provided. T tell you this because ICMA
staff reported that it took 4-5 months to clean and scrub the data before the
information could be interpreted, I believe this to be a bit of an exaggeration based
on the fact that County staff working with ICMA’s schedule resolved the matter in
less than a month.



Data Points Not Recorded — ICMA staff stated that dispatch data points were not
recorded and time stamps were not made. This is absolutely false. The County’s
Computer-Aided Dispatch System (CAD) captures and records all information
regarding E-911 calls and dispatches.

Red Flags Based on Dispatch Time — ICMA staff stated that red flags immmediately
wemnt off when they saw the average dispatch time of 4.2 minutes for the Oxford
Fire Department. This would not have been a red flag to them if they would have
reviewed the information that had been provided to them. ICMA requested
information on all calls relating to the Oxford Fire Department. These included
calls such as announcements and mutual aid calls. The reason announcement calls
generate longer dispatch times is that the announcement is usually called in by the
Department and scheduled for a certain time. When the announcement is entered
into the CAD system it creates a time stamp for the received call. When the
announcement is made, the CAD system assigns this as a dispatch and then the call
is closed out. You can see that if an announcement was called in at 5:45 for a 6:00
broadcast, then the dispatch time would be reported as 15 minutes. A similar thing
happens with mutual aid calls. When an emergency call comes in it is recorded
and dispatched to the primary response unit. When the primary responder arrives
on scene and requests mutual aid, the mutual aid unit is dispatched and that
dispatch is associated with the original call. This means that if a primary responder
waits 10 minutes before requesting mutual aid, the dispatch time for the mutual aid
unit will show a dispatch time of 10 minutes. When County staff explained this to
ICMA staff and the non-primary dispatches were removed, the dispatch time
dropped to 1.4 minutes.

60-90 Second Dispatch Standard — In the written report it reads that the dispatch
time for the Oxford Fire Department is 1.4 minutes. This equals 84 seconds and is
within the 60-90 second dispatch standard that is discussed in the report. However
during their presentation ICMA staff referred to the County dispatch center
“holding calls” and ““taking too long to dispatch calls” even after Commissioner
Sergent clarified the reported average dispatch time with them.

Routinely Providing Measurement Points — the study report reads, “‘a significant
issue in analyzing the performance of police and fire services in Oxford, and one
that is common throughout the United States was having concise raw data to work
with. This is a communications center issuc that affects Oxford because it may
hinder the city’s ability to determine the effectiveness and efficiency of deployed
resources.” Tt further reads, ““to provide measurement points, data must be
routinely and regularly collected.” In their presentation, ICMA staff stated that
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